
BICKNELL TOWN, UTAH​
REQUEST FOR ​

QUALIFICATIONS AND PROPOSALS 
 
ISSUE DATE: August 3, 2026 
TO: Consulting Services  
FROM: Noreen Johnson, Bicknell Town Mayor  
SUBJECT: Request for Statements of Qualifications and Proposals - Transportation Utility Fee 
Study 
 

1.​ Introduction/Background. Bicknell Town (“Town”) desires to contract for consulting 
services (“Consultant”) as described in Attachment “A”. The Town is requesting 
proposals (sometimes referred to as “Request,” “Proposal,” or “RFP”) from qualified 
firms/individuals (“Proposer”) to provide the Services. 

2.​ To be considered for this project, your firm must meet the qualifications and satisfy the 
requirements set forth in the RFQ/RFP. If you are interested in being considered, 
please submit your SOQ/SOP by 2:00 pm, September 3, 2026 to the person listed 
below. Any requests received after this date will be returned and not addressed. Note 
that all questions, clarifications, or requests for general information are to be in writing 
via email or other mail carrier to the Town’s Mayor.  

3.​ A committee consisting of the Bicknell Town Council will rate each SOQ/SOP 
received using the evaluation criteria developed for this project. Said evaluation 
criteria are attached to this RFQ/RFP. The selection committee may interview one or 
more firms to further evaluate qualifications.  

Any questions and correspondence should be directed to:  

Noreen Johnson 
Mayor  
Bicknell Town 
PO BOX 96 
64 West 100 North  
Bicknell, UT 84715   
(435) 425-2215 
noreenbicknellutah@gmail.com 

Contact regarding this project with any Town of Bicknell personnel or officials other 
than Mayor Noreen Johnson or his designated representative after the issue date of this 
RFQ/RFP will be grounds for removal of the firm from consideration.  

 
 
 
 
 



 
REQUEST FOR STATEMENT OF  

QUALIFICATIONS AND PROPOSALS  
TOWN OF BICKNELL 

TRANSPORTATION UTILITY FEE STUDY 
 
I. INTRODUCTION  
 
A. General Information  
The Town of Bicknell is requesting an SOQ/SOP from qualified consulting firms to assist with 
the preparation of the following: Transportation Utility Fee Study. 
 
There is no expressed or implied obligation for the Town of Bicknell to reimburse responding 
firms for any expenses incurred in the preparation of a SOQ/SOP in response to this request. The 
Town reserves the right to increase or decrease the scope of work related to this project as 
outlined in this RFQ after a firm is selected to accommodate changes in the needs of the Town 
and serve the best interests of the Town.  
 
B. Submittal Requirements  
To be considered, 5 (five) hard copies and 1 (one) digital copy of the SOQ/SOP must be received 
by 2:00 pm, September 3, 2026. The Town of Bicknell reserves the right to reject any or all 
SOQs/SOPs submitted.  
 
C. Evaluation and Selection  
SOQs/SOPs submitted will be evaluated by a committee consisting of Bicknell Town Council. 
During the evaluation process, the Town of Bicknell reserves the right, where it may serve the 
Town of Bicknell’s best interest, to request additional information or clarifications from 
responders, or to allow corrections of errors or omissions. Discussions may be conducted with 
Proposers determined by the Town to be reasonably susceptible to being selected for the award. 
In addition, selected Proposers may be invited to interview. Provided, however, that Proposals 
may be accepted without discussion or interview. The successful Proposer will be required to 
enter into a written agreement with the Town to provide the Services. If the selected Proposer 
and the Town are unable to negotiate an acceptable agreement, then another Proposer(s) will be 
selected by the Town Council or Town Council elect and negotiation will continue with such 
other Proposer(s) until an acceptable agreement is completed. 
 
D. Review of Proposals:  
 

1.​ The committee will review the SOQs/SOPs at its earliest convenience after the 
submission deadline date.  



2.​ The SOQs/SOPs will be reviewed and rated relative to the evaluation criteria established 
for this project. Said evaluation criteria are attached to this RFQ/RFP.  

3.​ If necessary, the committee will invite one or more responsive firms to make a 
presentation before the committee. 

4.​ After completing the evaluation process, the committee will recommend and approve the 
firm deemed the most qualified. 

 
II. NATURE OF SERVICES REQUIRED  
 

A.​  General  
The Town of Bicknell is soliciting the services of qualified consulting firms to 
accomplish the project outlined in this RFQ/RFP. This project is to be performed in 
accordance with the provisions contained in this Request for Statement of Qualifications 
and Proposals.  

B.​ Objectives 
The Town is seeking to work with a team of experienced personnel in helping create a 
transportation utility fee by analysis and implementation. The focus of this study should 
be on the legal process of establishing fee rates with emphasis on innovation and 
creativity as follows 

1.​ Determine a Transportation Utility Fee that is fair, transparent, and legally 
defensible  

2.​ Calculate a TUF rate that provides sufficient revenue to meet current and future 
transportation infrastructure needs  

3.​ Ensure the fee and determination process complies with applicable Federal, State, 
and Local code(s)  

4.​ Create a clear, comprehensive path and timeline for adoption and implementation 
of a TUF   

C.​ Scope of Work to be Performed:  
This document provides information to enable interested and qualified proposers to 
prepare and submit a proposal for the Bicknell Town Transportation Utility Fee (TUF) 
Rate Analysis Study. The selected consultant will complete all necessary analysis and 
coordinate all activities necessary to create a transportation utility in the town. The study 
must consider funding necessary to complete all streets in accordance with all town 
ordinances and adopted standards. The scope of this study must include, but is not limited 
to, the following: 

1.​ Data Collection and Analysis 
a.​ Assess the current state of Bicknell’s transportation infrastructure and 

funding mechanisms 
b.​ Analyze traffic patterns, road usage, and maintenance costs 
c.​ Inventory and categorize all users and user types within Bicknell 



d.​ Calculate and quantify trip generations for each parcel/land use  
2.​ Fee Structure Development 

a.​ Design a rate schedule that is equitable and reflective of road usage  
b.​ Explore different models and methodologies for calculating a TUF  
c.​ Evaluate the potential impact on different types of properties and 

businesses  
d.​ Compare different funding rates to demonstrate the resultant revenue and 

potential shortfall  
3.​ Legal and Regulatory Compliance 

a.​ Ensure the proposed TUF complies with federal, state, and local laws and 
regulations. 

b.​ Provide legal justifications for the fee structure. 
c.​  Identify limitations in the manner transportation utility funds may be 

spent regarding administrative, operating, and capital costs  
4.​ Community Engagement  

a.​ Develop a public involvement plan that consists of, at minimum, one 
public open house (or equivalent) and one presentation during a Town 
Council work session  

b.​ Conduct all public meetings, workshops, and surveys and provide any 
support material necessary for successful dissemination of information 

c.​ Coordinate public Information efforts with the Town to provide graphics, 
visuals and other material explaining rate analysis process and findings for 
the Town to post on its website  

d.​ Create and implement a strategy for gathering input, responding to 
comments and answering questions.  

5.​ Implementation Plan: 
a.​ Develop a detailed implementation plan that includes timelines, 

responsibilities, and resource requirements 
b.​ Create educational materials and communication strategies to inform the 

public about the final TUF plan. 
c.​ Compile study results and present the findings and recommendations to 

the Town Council.  
6.​ Fee Collection Analysis  

a.​ Explore collection alternatives. 
b.​ Provide recommendations for billing and collection processes 
c.​ Make a recommendation concerning the feasibility of in-house billing and 

collection services  
7.​ Deliverables 

a.​ Prepare detailed reports and documentation at each project phase  



b.​ A Word document of the comprehensive final report including graphics of 
all presentation and distributed materials supporting the project  

c.​ Present findings and recommendations to Town officials and stakeholders  
d.​ Public involvement report outlining questions, concerns and feedback 

which describes how they were individually addressed  
e.​ Prepare a draft resolution for the adoption of the transportation utility by 

the Town 
 
III. SUBMISSION OF STATEMENTS OF QUALIFICATIONS  
 
Interested and qualified firms, and proposers are invited to submit one (1) digital copy and (5) 
hard copies of materials that demonstrate their experience in performing a project of this scale 
and complexity. The SOQ/SOP shall be submitted by a lead firm but may contain services from 
sub-consultants. Documentation should be limited to 15 single sided pages and include the below 
items. Statement of Interest Letter and Resumes do not count in the 15 page limit.  
 

1.​ Introductory Letter. An introductory letter expressing an interest in providing the Services 
should be included. The introductory letter should include an e-mail address and phone 
number for the primary contact of the Proposer  

2.​ Qualifications. Demonstrate the ability to perform the required Services at specified 
levels described in this RFP. Identify the type of business (corporation, partnership, sole 
proprietor, etc.) under which your firm operates, the date the business started, and the 
license number to do business in the State of Utah. The Proposal shall provide the address 
for the office that would provide the services and the location of the headquarters office. 
Indicate the number of employees in the office providing the service. 

3.​ Project Team. Provide an organizational chart showing the level of organizational 
responsibility of all major participants of your proposed project team, including hourly 
rates for each project team member who the Proposer plans to utilize in the completion of 
the project. In addition to the Proposal, Proposer may include up to three (3) single-page 
resumes of key members who will be directly involved in the project. By listing the 
individuals in the Proposal, the Proposer is making a commitment that the personnel 
listed are the personnel who will be assigned to this project. The Town must approve any 
changes to the personnel indicated. If any part of the work will be provided by a 
subcontractor(s), please state their company name, role in this contract, and the estimated 
amount of time. The Town reserves the right to request a substitution of personnel or 
subcontractor(s). The Proposer will be responsible for verifying the qualification and 
validity of all licenses and permits for any outsourced work to subcontractors. 

4.​ Relevant Experience. Provide detailed relevant experience for projects of a similar scope 
and comparable size and complexity, which shall include the following: name of the 
client, contact person and current phone number, a brief description of the project, date, 



total contract amount, and any other pertinent information regarding the experience. 
Provide a brief history of the Proposer’s ability to complete projects in a timely manner. 
The Town may contact any or all of your clients for a reference. 

5.​ Proposed Approach. Describe the overall philosophy and how it will be applied to the 
project. Describe how the Proposer will approach each task of the project. Give a full 
description of the methodology to be employed in completing the tasks and deliverables 
of this RFP. Rather than stating commonly followed practices, focus on discussing issues 
and ideas unique to this project and propose innovative and “value- added” practices that 
may be employed. For each person listed in the project team, describe their role in the 
proposed approach and provide the estimated number of hours or percentage of time the 
person is expected to work on each task. The percentages should be based on a 40-hour 
work week 

6.​ Schedule. Time is of the essence in all project activities to ensure the earliest possible 
project delivery. Provide a time schedule stating when your Proposal's key tasks and 
milestones will be completed. This Section shall demonstrate the Proposer’s ability to 
provide the desired Services within the time frames specified and at specified levels as 
described in the scope of work. 

 
Submittals shall EITHER be mailed or delivered to:  

Noreen Johnson 
Mayor  
Bicknell Town  
PO BOX 96 
64 West 100 North  
Bicknell, UT 84715  
 
All submittals must be received no later than 2:00 pm, September 3, 2026.  
 
IV. ADDITIONAL MATERIALS  
Any information or material provided beyond that requested in this RFQ may not be considered 
by the Town. 
 

PROFESSIONAL SERVICES CONSULTANT  
SELECTION EVALUATION CRITERIA  

The following is a description of items to receive consideration in the evaluation of responses 
for providing professional consulting services to the Town of Bicknell. Following each 
description are the evaluation points associated with the item. TOTAL POSSIBLE POINTS 
EQUALS 100. The Town reserves the right to reject any and all Proposals. The Town reserves 
the right to amend, modify, or waive any requirement set forth in this Request. Response to this 
Request is at the Proposer’s sole risk and expense. All Proposers must comply with applicable 



federal, state, and local laws and regulations. Except for written responses provided by the 
contact person the Town has not authorized anyone to make any representations regarding the 
subject matter of this Request. Responses failing to show the prime firm performing the 
plurality of the services shall be rejected as non-responsive. Limitations on volume of 
requested information apply equally to single firms and joint ventures regardless of the 
number of firms partnering in the joint venture. Responses with excess  volume or which 
do not include information for the evaluation of all consideration items may not be 
thoroughly reviewed or may be rejected as non-responsive. 
 
 

Evaluation Criteria and Scoring Process.  
 
The Town will review all Proposals received. Each evaluation criterion has been given a 
percentage based on its relative value. The criteria and each associated percentage are as follows:  
 
Evaluation Criteria ​ ​ ​ Weight 
 
• Qualifications ​ ​ ​ 10% 
• Project Team ​ ​ ​ 25% 
• Relevant Experience ​ ​ 15% 
• Proposed Approach ​​ ​ 40% 
• Schedule ​ ​ ​ ​ 10% 
• Total ​​ ​ ​ ​ 100% 
 
 
 


